REGULAR MEETING
CALIFORNIA VANPOOL AUTHORITY

Technical Advisory Committee

1340 North Drive * Hanford, California 93230
(559) 852-2711

Meeting Date: March 22, 2012
Time: 1:30 PM
Place: CalVans office at 1340 North Drive, Hanford, CA 93230

This Meeting may also be attended at the following locations:

» Agsociation of Monterey Bay Area Governments, 445 Reservation Road, Suite G, Marina, CA
93933

e Fresno Area Council of Governments, Huron City Hall, Council Chafnbers, 36311 Lassen Avenue,
Huron, CA 93234

s Madera County Transportation Commission, Citizens Business Bank, Room 101, 2001 Howard
Road, Madera, CA 93637 : '

¢ Napa County Transportation and Planning Agency, 707 Randolph Street, Suite 100, Napa, CA
94559

* Sacramento Area Council of Governments, Sutfer Buttes Room, 1415 L. Street, Suite 300,
Sacramento, CA 95814

e  Santa Barbara County Association of Governments, 4™ Floor Board of Supervisors Conference
Room, 105 East Anapamu Street, Santa Barbara, CA 93101

e Ventura County Transportation Commission, Conference Room, 950 County Square Drive, Suite
108, Ventura, CA 93003

The call in number for this meeting is 1-866-244-8528, Password 574681

A person with a qualifying disability under the Americans with Disabilities Act of 1990 may reguest the Authority to provide a disability-
related modification or accommodation in order to participate in any public meeting of the Authoritv. Such assistance includes
appropriate alternative formals for the agendas and agenda packets used for any public meetings of the Authority. Requests for such
assistance and for agendas and agenda packets shall be made in person, by telephone, facsimile, or written correspondence to Ron
Hughes, at the office of the California Vanpool Authority, at least 48 hours before a public Authority meeting.
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AGENDA

Item # Description Action

1. CALL TO ORDER
Roll Call — Clerk of the Board

2. PUBLIC COMMENT (Unscheduled Appearances)

The public may address the Board of Directors on any item relevant to the Authority. To comment on
an agenda item, speakers should notify the Board or Staff member at the meeting location, when the
agenda item is announced. The Board or Staff member will indicate whether speakers are to make their
comments before or after any staff comment or report. Public comment shall precede discussion of the
item by the Board of Directors. Comments by individuals and entities will be limited to five minutes or
as may be reasonable as determined by the conducting officer.

3.  System Update by Operational Area Information
4. Discuss Response to inquires initiated by Private Vanpool Providers Action
5. Review JARC Applications Action
6. Authorize CalVans Title VI Policy ' Action
7. Announce Next Meeting Date Action
8. Miscellaneous Comments from Board and Staff Information
9.  Adjournment

Attachments:

Item _ Description
A-  JARC Application

B- CalVans Title VI Policy
C- Response to Assembly Office.



STAFFK REPORT

3. System Update by Operational Area

CalVans Staff members will provide an update on each of the areas or programs they oversee. These will
include the following representing and their areas or responsibilities:

Georgina Cardenas Sacramento Area
Carmen Mora Salinas Valley
Susan Haverland Ventura/Santa Barbara
Temo Ortiz Hanford, General Vanpools
Gus Banda Hanford, Agricultural Vanpools
4, Discuss Response to inquires initiated by Private Vanpool Providers

Since its inception the vanpool program has come under fire by private vanpool providers. They argue that a
public agency should not provide vanpools if there is a private operator willing to provide the same service.
They contend that the public option undercuts them and places them at an unfair advantage. It is their argument
that this is illegal in some fashion.

In 2002 they visited KCAPTA’s office warning that it should not continue providing public vanpool service.
Since then they have visited most of your agencies making the same argument. Approximately 6 years ago Staff
received a request from an attorney, under the Freedom of Information Act, for a detailed listing of all activities
and expenses related to its vanpool projects. A year ago Statf was again approached by an attorney asking for
detailed information about expenses, vehicle inventory, drivers, and vanpool location. This exchange of
information when on for 4 months. This month Staff again received a request from the Assembly office charged
with investing agencies for misuse of funds.

The letter of inquiry from the Assembly office was similar to the one Staff received a year ago. For the most
part, Staff simply updated information provided in the earlier request in preparing its response. Staff strongly
believes Enterprise and possible VPSI are behind this most recent inquiry.

Staff would like to prepare a concise response that can be used to address the continued harassment by the

private vanpool providers. Before doing so 1am locking for advice on the best way to proceed. [ will be
sending each of you my recent response to the Assembly.

S. Review JARC Applications

My goal is to submit a JARC application for the following Counties:

Kern Napa Sutter Yolo
Kings Sacramento Tulare Sutter
Madera Santa Barbara  Ventura , Yuba




The following breaks down the amount of funds being applied for as well as the number of new riders and
equivalent number of vanpool that would be created:

Operating {(Vouchers)

Project Federal Toll

County Total Funds Credits Riders Vans
Kern $150,000 $75,000 $75,000 125 14
kings $150,000 $75,000 $75,000 125 14
Madera $150,000 $75,000 $75,000 125 14
Napa $150,000 $75,000 $75,000 125 14
Sacramento $150,000 $75,000 $75,000 125 14
Santa Barbara $150,000 $75,000 $75,000 125 14
Sutter $150,000 $75,000 $75,000 125 14
Tulare $150,000 $75,000 $75,000 125 14
Ventura $150,000 $75,000 $75,000 125 14
Yolo $150,000 $75,000 $75,000 125 14
Sutter $150,000 $75,000 $75,000 125 14
Yuba $150,000 $75,000 $75,000 125 14

$1,800,000 $900,000 $900,000 1,500 167

The attached application will be modified to reflect each county. The highlights mean the following:

Green These sections do not apply to this application.
Yellow Sections I have completed.
Purpie I need your assistance in these areas

The changes or modifications wiil occur on the following pages. I will note where the changes occur and where
I could use your input.

Page 3 I need this page completed and returned by your agency.

Page 18 I could use a comment on how this project meets goals found in your Public Participation Plan
Page 19 Letter of support.

The certification can be prmtéd and faxed or emailed back once you have it signed. T can come up with a
comment on your Public Participation Plan but would rather have you interpret what your plan says. I need at
least one letter of support from your agency, except for SACOG, for which I need four.

Each application is for $150,000 in vouchers for a three year period to supply vouchers to new Vanpool
participants. | had included a marketing component but dropped due it to the backup needed fore the submittal.
I also did not want to endanger the ability to secure funds for rider vouchers. I have successful submitted grant
applications for Kings, Kern and Monterey Counties in the past. The grants were similar to the one [ have
attached and plan to submit. The funds will be available for anyone entering our leaving your jurisdiction.
Please let me know if you have any questions.

I will dropping the completed application off at Caltrans this Fridav.

0. Authorize CalVans Title VI Policy

I am adopting this Title VI Policy in preparation for receiving JARC funds. 1am wondering if someone might
have a stmpler policy. If not, I will recommend that the Board adopt the plan at its next meeting.

7. Announce Next Meeting Date




Technical Advisory Committee
Minutes

An unofficial meeting of the California Vanpool Authority Technical
Advisory Committee was held on March 22, 2012 at 1:35 p.m. in the
conference room of CalVans, 1340 North Drive, Hanford, CA. 93230

California Vanpool Authority Members

AMBAG -~ Association of Monterey Bay Area Governments
Fresno COG — Fresne Council of Governments

KCAG - Kings County Association of Governments

MCTC — Madera County Transporfafion Commission

NCTPC - Napa County Transportation & Flanning Agency
SACOG - Sacramento Arec Council of Governments
SBCAG — Santa Barbara County Associafion of Governments
TCAG - Tulare County Association of Governments

VCTC - Ventura County Transportation Commission

IN ATTENDANCE

Ron Hughes, Susan Haverland, Gus Banda, Georgina Cardenas, Temo
Ortiz, Heather Corder, Lee Serna and Trish Barberick from CalVans.

Also attending were Kent Epperson, Alan Holmes, Gary Taylor, Jim Brown
and Christine Chavez.

SYSTEM UPDATE BY OPERATIONAL AREA

Georgina Cardenas from CalVans Woodland/Sacramenfo area office
commented on the outreach/marketing in the Sacramento area.

A meeting with State employees to discuss vanpools is in the works. The
Agricultural vanpools are looking up.

A few of the wineries in Napa County are supporting 100% of vanpool cost
for their employees. Currently six (6) CalvVan vanpools are being used in
Napa County. :

There is a health/job fair scheduled af the Oakland Airport in which
Calvans will be attending. Physicians will be available for physicals and
DMV on-line will be assisting if there is interest fo join a vanpool. Major
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aillines are interested in more information regarding CalVans for their
employees. CalVans has had great exposure with 511 from the Bay Area.
Gary Taylor was interested in more information regarding major airlines
interested in vanpools for their employees from Galt, Lodi, Tracy and
Sacramento.

- Yuba County EDD office hds brochures available and is interested in the
possibility of vouchers available to assist workers, |

Chico State students are also interested in the program.

In April a new correction medical facility may be interested in vanpools for
their employees who work non-traditional hours.

Gus Banda from the CalVans representing the farm workers in the Hanford
office spoke about the safety meeting at Harris Ranch which will include
outreach contractors.  The benefifs of having the safely meetings
regularly, is having the labor commission and CHP available to discuss
and resolve questions.

Currently CalvVans has eighty (80} farm labor vehicles in the valley. The
trend has been to add twenty (20} to forty (40) vehicles each year.

Temo Ortiz from Calvans representing the general vanpools in the Hanford
office stated that in March the Fresno Area Express requested more
information on the program and are working on getting groups together
to start a vanpoaol.

Ruiz Foods, Reedley College and Taft College are all inferested in the
vanpool program.

A meeting in the Fresno City Hall fo promote the vanpool program is
scheduled in April. ' :

Christine Chavez from TCAG stated she has seen the CalVans around the

ared.

Susan Haverland from CalVans Ventura/Santa Barbara office stated
sixteen (16) farm labor vanpools and one (1) general vanpool are
currently being used in the Ventura area. Five (§) more farm labor
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vanpools are expected to go out in a couple of weeks. The focus is going
to be on general-commuter vanpools.

Kent Epperson has been working with Santa Barbara employees fo
promote vanpools. '

Earth day fair at Vandenberg, AFB will be held on April 18%. They are
expecting four {4) to five (5) hundred employees to attend. CalVans will
be there to promofe the vanpool program,

Cal State, Channel Island and UCSB are also scheduled fo have meetings

fo promote CalVans.

Ron Hughes spoke for our Greenfield/Salinas Valley area location.
Currently sixty {60) vanpools are being used, up from twenty eight (28} last

yvear. Some Growers from the Saiinas Valley have been in Yuma, AL using

our vanpools for growing leftuce.

Some Growers are going to provide vouchers for their employees to use
CalVans farm lgbor vanpools.

Questions/Comments

Susan hopes more people will start using the general vanpools, especially
with the gas price increase. The Santa Barbara/Ventura area doesn’t

seem 1o be too impacted by the gas price increase.

Georgina has been using special networking to promote the vanpool
program such as; facebook and the website.

DISCUSS _RESPONSE TO INQUIRIES INITIATED BY PRIVATE
VANPOOL PROVIDERS

Ron explained that since the inception of the vanpool program it has
come under fire by private vanpool providers. They contend that the
public option undercuts them and places them at an unfair advantage.

In 2002 they visited Kihgs County Area Public Transit Agency {(KCAPTA)
warning that it should not continue providing public vanpool service.
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They have since visited most member agencies trying to make the same
argument.

Years ago Staff received a request from an attorney, under the Freedom
of Information Act, for a detailed listing of all activities and expenses
related to its vanpool projects. A year ago Staff was again approached
by an attorney asking for detlailed information about expenses, vehicle
inventory, drivers and vanpool locations. This exchange went on for four
(4) months. This month Staff again received a letter of inquiry from the
Assembly office charged with investigating agencies for misuse of funds.
Staff simply updated the information previously provided to the previous
attorneys.

Staff strongly believes Enterprise and possibly VSPI are behind this most
recent inquiry.

Staff would like fo prépore a concise response that can be used to
address the continued harassment by the private vanpool providers.

Jim and Kent are in agreement regarding that it needs to stop. Jim stated
a clear response from the Assembly Committee needs to be made.
Clarification needs to be made that on occasion, indeed monies from the
general vanpools have subsidized the Agricultural vanpools but no money
from the Agricultural vanpools have gone towards the general vanpools.
Next step may be going to court but that would be expensive.

The suggestion that the Board needs to challenge the private vanpools at
a local level was made.

All concerned would like this to go away.

REVIEW JARC APPLICATIONS

Ron stated the goal is to submit JARC applications from Kern, Kings,
Madera, Napdg, Sacramento, Santa Barbara, Sutter, Tulare, Ventura, Yolo,
Sutter and Yuba Counties by the deadline tomorrow.

Ron also stated that the Board needs to give the go ahead for the JARC
applications to be submitied for each County.

Jim commented that the foli credits are not actual money and may need
to scale back if not received.
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Kent commented that the foll credits are real money and they can be
spent. The toll credit helps in how much money you can receive. Cash
value of vouchers. No match from riders.

Jim commented that Caltrans and FTA grants have been used in the
Sacramento area and if isn’f cash, it is not spendable.

Gary suggest requesting $100,000 in Federal funds and $100,000 in toll

credits be submitted and see what happens as the limit is $200,000.
Continued research in this area was requested.

DISCUSS CALVANS TITLE VI POLICY

Ron explained adopting the Calvans title VI policy in preparation for
receiving JARC funds. He requested any suggestions in a more simple
policy or any concerns in regard to what was submitted previously.

Legal Council will go over the JARC contracts.

ANNOUNCE NEXT MEETING DATE

The next Califomia Vanpool Authority Technical Advisory Committee is
scheduled for Thursday, April 26, 2012 at 1:30 p.m. in the CalVans
conference room located at 1340 North Drive, Hanford, CA.

MISCELLANEOUS COMMENTS

Alan Holmes requested to speak with Ron privately.

Gary suggested the next meeting doesn’t have o be an open meeting.
Jim stated the Technical Advisory meetings he has aftended were
published on the website and the public was invited to attend. The Brown

Actis only needed if Board members atiend.

Ron requested improvement ideas for the nexi meeting.

4

P




ADJOURNMENT

The meeting was adjourned at 2:12p.m.

Respectfully submifted

Y/ /L |
Ron Hughes .
Executive Director

3/22/12 b



California Vanpool Authority
1340 North Drive

Hanford, CA 93230

559-852-2711

866-655-5444

Public Vanpools Leading The Way

March 7, 2012

Roger Dickinson, Chair

Assembly Committee on Accountabillty & Administrative Review
P.0. Box. 942849

Sacramento, CA 94249-0139

Dear Mr. Dickinson,

Per the request from your office dated March 1, 2012 [ have prepared a response to the 12 questions
referenced in your letter. The response is both in written form as follows and on a USB drive attached
as part of this document.

Before starting it is important to note that Kings County Area Public Transit Agency (KCAPTA) and
California Vanpool Authority (CalVans) are two distinct and separate agencles with separate boards and
jurisdictions. KCAPTA is represents the following agencies;

County of Kings
City of Hanford
City of Lemoore
City of Avenal

CalVans was officially formed on October 21, 2011 and is comprised of the following agencies:

Association of Monterey Bay Area Governments,
Fresno Area Council of Governments

Kings County Council of Governments

Madera County Transportation Commission

Napa County Transportation and Planning Agency
Sacramento Area Council of Governments

Santa Barbara County Association of Governments
Tulare County Council of Governments
Ventura County Transportation Commission

Bl
P
?ﬂ‘

’“"-’-*-“?:-'«m,




Question 1:
Please indicate the amount of Agricultural Worker Transportation Program {(AWTP) funding the
KCAPTA and CalVans JPA have received since the program inception.

Response:

CalVans has received no AWTP funding as the grant expired in June 30, 2011 prior to the formation of
CalVans, KCAPTA received grant amounts under five EA numbers as indicated in attachment A-1.
Grant funds authorized for Projects T182TA, T182TC, T182TB, and T182TB totaled $12,918,568,
Most of this amount was spent. CalVans Staff will follow up with a detail breakdown within a week’s
time, as there was not enough time to complete this task by your Thursday deadline.

Question 2:
Has CalVans provided to Caltrans or any other agency a detailed accounting of how that money was
spent? If so, please provide a copy.

Response:

CalVans was not the grant recipient and did not therefore provide any accounting detail. KCAPTA did
however provide a detailed monthly breakdown of all eligible expenses as part of Caltrans
reimbursement process. These were reviewed twice, once by the Caltrans Mass Transportation Staff and
then again by the Accounting Staff. Any issued as to authorize expenditures were addressed in the
review process. Each monthly submittal is about an inch thick and can be duplicated if that is necessary.
In addition CalVans has an independent audit performed by an outside firm.

Question 3: .
Please provide the current size of the CalVans fleet and indicate the number of vehicles purchased with

AWTP funds.

Response:

The present size of the CalVans fleet is 540 vehicles, 235 of these were purchased by KCAPTA using
AITS or AWTP funds. _

Attachment A-3 lists vehicles purchased for the agricultural vanpool program. It lists all information,
from the dates vehicles were purchased to their disposal. Attachment A-4 does the same thing for the
general vanpool vehicles. This information is also found on the USB drive titled 2012-03-05 CalVans
spreadsheet for Assembly.

Question 4:
Please provide the size of the AI'TS fleet

Response:

AITS was the acronym used when KCAPTA operated the program. CalVans did not adopt that
designation when it assumed responsibility for the vanpeol program. Ali vans are labeled as a CalVans
Vehicle and all drivers meet the same motor vehicle requirements. Separation of the fleet is done for
cost accounting purposes and to track assets purchased with grant funds. The Fleet size is presently 540
vehicles, 281 being identified as general vanpools and 259 as Agricultural vanpools. Not all of the
agricultural vanpools were purchased with grant funds. Aftachment A-3 notes both groups.




Question 5:

Please provide a list of vehicle purchased with AWTP funds including VIN numbers, and indicate which
CalVans JPA member or region they are serving and where they are currently located

Response:

Attachment A-4, titled file Agricultural vanpool location, shows all vanpool vehicles listing the VIN,
City and County they travel from and the Member agency jurisdiction they reflect. Ihave included all
agricultural vanpools noting where AITS/AWTP grant funding was used. :

Question 6;
Please Provide a list of vehicles transferred or sold, and terms of those transactions mgcluding mileage
and sale price.

Response:
Attachment A-3, columns N, O and P lists this information lists this information. This information is
also found on the USB drive titled 2012-03-05 CalVans spreadsheet for Assembly.

Question 7:
Please provide the total amount of funds received from vehicle sales and explain how the funds received

from the vehicle sales were subsequently used.

Response;
Attachment A-3 reflects the total funds received to date of $444,284 at the bottom of column O. All
proceeds from the sale of vans are used to fund and promote the program to agricultural workers.

Question 8:
Please provide monthly information regarding the number of vehicles on re-rent, number of vehicles not

on-rent, and utilization rate for the AITS program.

Response:

I believed I received a similar request from the attorney from Enterprise last year. Attachment A-5,
titled Van usage list from earlier Enterprise request, lists both programs

and the utilization rate for each. The period November 2008 to May 2011 is covered. The utilization
rate for the agricultural vans can be found in column E.

Question 9:
Of those vehicles not currently on-rent, please provide the location(s) where these vehicles are located.

Response:

Vehicles not on-rent are stored at one of the following location:
Offices Van Storage Areas
Hanford 1340 North Drive, Hanford or 629 West Davis, Hanford, CA
Ventura 1937 Goodyear Ave., Suite 703, Ventura, CA

Woodland 917 Main Street, Suite A, Woodland, CA
Greenfield 42281 Patricia Lane, Greenfield, CA
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Yuma 1610 S. 42" Avenue, Yuma, AZ

Question 10:

Please provide monthly revenue and expenses associated with vehicles in AITS program for fiscal year
2010-11.

Response:

Attachment A-6, Budget Monitoring Report shows revenues and expenditures by month for period
requested. Also attached is A-7, Budget Unit 917200-Farm Labor Vanpool and A-8, Budget Unit
917100-Vanpool. These reflect the fiscal 2011-12 budget showing a deficit of $427,661 in the Farm
Labor Budget being made up by $427,661 in funds transferred from the Vanpool Budget (general public
vanpools). This is being sent to demonstrate that the agricultural vanpool program does not support or
subsidize the general vanpool program,

Question 11:
Have any AWTP funds received by KCAPTA or CalVans been spent for activities other than those
outlined in the master Agreement? If so, please describe the location and demand for services.

Response: ,
No. KCAPTA did not spend AWTP grant funds for activities other than those outlined in the Master
Agreement. CalVans did not receive or have access to any AWTP grant funds during the time,

Question 12:

Please identify the month within the past year with the peak number of riders in the AITS program and
provide the number of riders. Does any unfilled need remain in the areas currently served or in other
areas of the state? If so, please describe the location and demand for service,

Response:

The following charts show the past year for agricultural vanpools, followed by a second chart showing
the program growth since its inception in 2001. Unfilled need remains both in the project area as well as
other arcas of the state. The slow growth of the project is a result of the skepticism on the part of
growers and farm workers alike. In spite of this the project continues to grow and be accepted by more
growers and farm workers. Under the California Vehicle Code a public transit agency is the only entity
that can legally provide farm workers a means to vanpool to work. This provision is found in Section
322 of the California Vehicle Code. The lack of licenses, insurance and access to safe vehicles is
commion in most rural areas of the state. CalVans Staff works to promote the only option for many of
the states agricultural workers.




Graph charting growth from February 2011 to February 2012

CalVan's Growth over Time
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Graph charting growth from January 2001 to February 2012

CalVan's Growth over Time

450
400
350
300
250
200
150
100

50

—e— Gen-Vans
—&— Ag-Vans
& All Vans

# of Vans in Operation

1-01

11-
9-02
7-03
504
3-05
1-06

11-
9-07
7-08
5-09
3-10
1-11

11-

Date

I have also included two videos that help explain the agricultural program and the overall CalVans
program. The video titled Roadway to employment covers some of the challenges that were faced and
overcome in the process of taking agricultural vanpools from a concept to what is now a sustainable
program. The second video is from a rural vanpool conference held for the purpose of explaining how
CalVans works.




Early issues with the Federal Department of Labor, State Department of Labor, California Highway
Patrol, and Public Utilities Commission have been addressed and dealt with. The Federal Department of
Labor and CHP now recommend that growers encourage their employees to utilize the CalVans program
to avoid liability issues dealing DOL regulation and insurance.

The remaining issue is that raised by the private vanpool providers that argue that providing vanpools
should be left to the private providers such as Enterprise and VPSI. For the past eight years Enterprise
and most VPSI Representatives have lobbied state and local officials stating that our program has or is
using grant funds, or proceeds from the agricuttural program, to prop up or subsidize the general
vanpool program. They contend that is unfairly competing with private providers. This has not been the
case and is not the case today. In fact, the present fiscal year budget shows a $792,230 shortfall in
needed revenue, which is being made up by revenue from general vanpool riders,

Our program has several features that sets it apart from the private model and illustrates why it is a
public transit agency. The first is that CalVans does not do a credit check on those seeking to start a
vanpool. Anyone with less that 2 DMV points that is over 25 years of age may start a vanpool. The
private providers do not provide vanpools to those with poor or no credit, thus eliminating the vanpool
option for a number of minority residents in rural areas. Private providers require that a vanpool driver
give 30 days notice prior to returning their van. We do not, due to the fact some vanpool groups
breakup quite suddenly leaving the driver with the responsibility of the bill. Our billing stops when the
van is turned in. As a public transit agency we collect rider data from all vanpools, allowing us to assist
agencies in two ways. The first is so that a county may report the data to the California Air Resources
Board showing that the county is reducing roadway emission as required under AB 32, Secondly, the
data is reported to the National Transit Database (NTD) in DC, which then generates additional federal
transit funds to large and small transit agencies. This year Fresno FAX will receive $570,000, Hanford
KART $390,000 and Porterville Transit $260,000. These are not funds CalVans receives nor has any
control over, they are provided to the transit operators through the designated recipient of FTA funds in
each area. .The private providers do not gather this data and are not allowed to report into the NTD
system unless they go through a public transit agency such as ours.

Attachment 9 is correspondence between Enterprise and Fresno Council of Governments. Attachment
10 is correspondence between VPSL/Enterprise and Sacramento Arca Council of Government. As I said
when spoke to Nancy Chaires of your office, most of the spreadshect I have provided were initially
provided to a representative of Enterprise. I believe they were seeking evidence to support allegation
found in the attached letters. I have included several of these correspondences on the USB drive. A
nurmber of your questions as well as the phrasing suggest that they are still searching

Please contact me if you have additional questions or concerns.

Sincerely

e

Executive Director




(/A\ ' Kings County Area Publié Transit Agency
Program Snpplement No. 64A0173-02A2
STATE OF CALIFORNIA
DEPARTMENT OF TRANSPORTATION

DIVISION OF MASS TRANSPORTATION

PROGRAM SUPPLEMENT/AMENDMENT
STATE FUNDED TRANSIT PROJECTS

‘ MASTER AGREEMENT NO.:| 64A0173 PROGRAM SUPPLEMENT NO.: 64A0173-02A2

PROVISION SECTION

This PROGRAM SUPPLEMENT hereby incorporates alt of the provisions contained in MASTER AGREEMENT No.
G4AC173, entered into between STATE and RECIPTENT on Apdl 27, 2006 and is subject to all the terms and
conditions thereof. This PROGRAM SUPPLEMENT is adopted in accordance with ARTICLE I of the aforementioned
MASTER AGREEMENT under anthority of Resolution 06-02 approved by RECIPIENT on April 26, 2006.

The RECIPIENT further stipulates that, as a condition to the reimbursement of Stafe funds obligated to this PROJECT,
it accepts and will comply with the covenants, obligations, terms and conditions set forth in said MASTER

AGREEMENT and on the following page(s} of this PROGRAM SUPPLEMENT.

cTC | HESOLUTION | FisCAL | A "3 PARTY *| TERMINATION
RESOLUTION | DATE YEAR | FUND | AMOUNT EA | PHASE | CONTRACT . DATE

Chapter 47 July 1, 2006 06/07 PTA $5,000,000 TI82TA CON 03/01/07 | Tune 30, 2010

Chapter 47 July 1, 2606 06/07 PTA 51,688,227 T182TC CON 11/19/08 June 390, 2011

b
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PROJECT TITLE: ATTS Program Expansion

PROJECT SUMMARY: Kings County Area Public Transit Agency will use funding to expand the office area and parking area for flest
of vans for the existing Agricnltural lndustries Transportation Services (AITS) program, which provides service in Fresno, Kemn, Kings,
Madeza, and Tulare counties, and to support the planned, larger foint Powers Agency (JPA). This amendment corrects the termination

date for line 2 ($1,688.,227) to June 30, 2011 to allow recipient full time allowable to expend these funds under Senate Bill 1135,

REQUIRED SIGNATURES ) )
Kings County Area Public Trausit STATE OF CALIFORNIA
Recipient: Agency State Dept.: Department of Transportation
.9 // / / . {’g . M .
Signed By: JV sl n,ﬁ/g ; (A Signed By:  jiMIaan 1 Aaans
Fa a4 - -
Name: Renald Hughes Name Brian Travis
Title: Executive Director Title: Chief, Siate Transit Grants
Date: < - 3.,,3@ /B Date: e T - 201 6
DISTRIBUTION LIST LiST OF ATTACHMENTS INCLUDED

Caltrans Headquarters Accounting (2)
Caltrans Distrlct (1)

Recipient (1) _

Caltrans Mass Transportation (1)

1 1. Scopeof Work

[l il. CTG Resolutions

L] Hi. Certification of Funds
[T iv. 3"pParty Agresment
] V. Special Conditions
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- ) T § - 1%5 County Area Public Transit Agency

*, ibgram Supplement No. 64A0173-04A3
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STATE OF CALIFORNIA
DEPARTMENT OF TRANSPORTATION
DIVISION OF MASS TRANSPORTATION

PROGRAM SUPPLEMENT/AMERNDMENT -
STATE FUNDED 'TRANSIT PROJECTS

§4A0173 | PROGRAM SUPPLIMENTO.: BAAHTT3-04A3

PROVISION SECTION

This PROGRAM SUPPLEMENT hereby incorporates all of the provisions contained in MASTER AGREEMENT No.
6440173, entered info between STATE and RECIPIENT on April 27, 2006 and is subject to" all the terms and
conditions thercof. This PROGRAM SUPPLEMENT is adopted in accordance with ARTICLE I of the aforementioned
MASTER AGREEMENT under authority of Resolution No. 06-02 approved by RECIPTENT on April 26, 2006,

The RECIPIENT further stipulates that, as a condition to the reimbursement of State funds cbligated to this PROJECT,
it accepts and will comply with the covenants, obligations, terms and condifions set forth in said MASTER
AGREEMENT and on the fDIlowmg page(s) of this PROGRAM SUPPLEMENT '

]?,UBGE‘I‘AJ?T' 7% IR I PO R CONTRACT. TERME\TATION
ofal06 ae]: S DATE | MYEAR | FUND AMOUNT ||, EA” ,_.WPHA.SE AWARDED' | DATE
Chapier 47 Tuly 1, 2006 0807 | PTA | $2,500,000 | TIS2TB | CON 12/4/07 June 30,2011
Chapter 47 Fuly 1, 2006 06/07 PTA $832,500 T182TD CON 11/19/08 { Tune 30,2011

Chapter 47 July 3, 2006 fo/07 PTA $2,897,841 T182TE CON 11/19/08 June 30, 2011 Ji L

$
PROJECT TITLE: Phase 4 — Agricultural Yndus(ries Transportation Services Project
PROJECT SUMMARY: Kings County Area Publie Transit Agency will use additional funding to establish the Agricultural )
Industries Transportation Services (A1TS) program (farmvworker vanpools) in Ventura County.
B Sl Wrt T REQUIRED SIGNATURES vk R
Kings County Avea Public Transit STATE OF CALIFORNIA
Recipient: Agency ) State Dept.: . Departinent of Transportation
~ 7=y | e
Signed By: fﬂi‘v’-ﬂ#/{/f j’/ ,41; /Z/ Signed By: L pnds
Name Ronald Hughes © Name Brian Travis
Title: © Hxecuiive Director Title: Chief, State Transit Grants
Date: < ~18 - 00 Date:  § w3 =9 ané
' DISTRIBUTION LIST LiST OF ATTACHMENTS INCLUDED
Calirans Headguartars Accounting (2) B 1. Scope of Work
Caltrans District (1) [ 0. Budget Act Appropriation
Reciplent (1) B 1. Certification of Funds
Caltrans Mass Transportaiion (1) 1 . 3"Party Agreement
Caltrans Headquarters Audits {1) i1 V. Special Conditions
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A-4 VAN LOCATION BY AREA

9

: Grant
Van # VIN # Funded |Office City County [ Region

575 1GJHG39UB31230221 X Hanford 1
581 1GJHG39U271235471 X Hanford 1
591 1GJHG39UB31230154 X Hanford 1
806 1GJHG39UB31233040 X Hanford 1
807 1GJHG39UX31232091 X Hanford 1
6508 1GJHG39U031231851 X Hanford 1
809 1GJHG38UBR31233105 X Hanford 1

. 621 1GJHG39UB31234396 X Hanford 1
622 1GJHG39UB31234321 X Hanford 1
623 1GJHG39UT731231071 X Hanford 1
624 1GJHG39U431234333 X Hanford i
625 1GJHG39UB31234304 X Hanford 1
626 1GJHG39U231234444 X Hanford 1
827 1GJHG39U731233001 X Hanford 1
528 1GJHG30U731232043 X Hanford 1
629 1GJHG39U231234413 X Hanford 1
630 1GJHG398U231233097 X Hanford 1
6531 1GJHG38U831230124 X Hanford 1
632 1GJHG39UX31233011 X Hanford 1
633 1GJHG32U731233077 X Hanford 1
634 1GJHG39UX31230335 X Hanford 1
635 1GJHG38U031234345 X Hanford 1
636 1GJHG39U431230931 X Hanford 1§
637 1GJHG39UX31232957 X Hanford 1
638 | 1GJHG39U631234236 X Hanford 1
639 1GJHG391631234284 X Hanford 1
640 1GJHG38U231234167 X Hanford 1
641 1GJHG32U631234432 X Hanford 1
642 1GJHG39U4312234364 X Hanford 1
643 1GJHG39U771236289 X Visalia Tulare TCAG 1
644 1GJHG39U171237454 X Hanford 1
645 1GJHG39U271236510 X Reedley Fresno FCOG 1
546 1GJHG38U171234554 X QOrangeCove |Fresno FCOG 1
647 1GJHG38U071237283 X Hanford 1
848 1GJHG39U271237267 X Hanford 1
649 1GJHG33UX71237033 X Hanford 1
650 1GJHG39UB71237354 X Cuiler Tulare TCAG 1
6551 1GJHG39U671235859 X Hanford ' 1
652 1GJHG39U671235134 X Dinuba Tulare TCAG 1
653 1GJHG39UL71236436 X Avenal Kings KCAG 1
654 1GJHG3BUX71236335 X Hanford 1
655 1GJHG38U271241044 X Reedley Fresno FCOG 1
656 1GJHG39U571235867 X Reedley Fresno FCOG 1
657 1GJHG39U271241691 X Reedley Fresno FCOG 1
658 1GJHG39UB71242407 X Reedley Fresno FCOG 1
659 1GJHG39UB71241551 X Greenfield 1
860 1GJHG39U971241946 X Selma Frasno FCOG 1
861 1GJHGIUT71243005 X Greenfield 1
562 1GJHG30U471241742 X Reedley Fresno FCOG 1
663 1GJHG39U471242230 X Kettleman CityKings KCAG 1
664 1GJHG39U871244420 X Greenfield ' 1
665 1GJHG391971243857 X ' Porterville Tulare TCAG 1
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666 1GJHG39U071241186 X KingCity Monterey [AMBAG 1
667 1GJHG39U071236778 X Reedley Fresno FCOG 1
668 1GJHG39U871243462 X Parlier Fresno FCOG 1
669 1GJHG38U771244361 X " |Hanford 1
6870 1GJHG39UDT7 1241249 X Hanford 1
671 1GJHG39UT71242934 X Hanford 1
672 1GJHG39U371242459 X Hanford 1
673 1GJHGE39U871242523 X Soledad Monterey |AMBAG 1
674 1GJHG39U071243228 X Greenfield 1
675 1GJHGIOUX71244726 X Hanford 1
676 1GJHG39U471243605 X Dinuba Tulare TCAG 1
677 TGJHGE39U171244702 X Orange Cove |Tulare ~ [TCAG 1
6738 1GJHG39U371243630 X Hanford -1
6879 1GJHG39U071244184 X ' Reedley Fresno FCOG 1
630 1GJHG39U371243935 X Reedley Fresnho FCOG 1
681 1GJHG38U571242558 X Parlier Fresno FCOG 1
682 1GJHG30U771241859 X Avenal Kings KCAG 1
6883 1GJHG38U571244567 X Dinuba Tulare  |{TCAG 1
684 1GJHG39U771241814 X Hanford 1
685 1GIHG35U041187271 X Hanford 1
686 1GIHG38U44 1187435 Hanford 1
687 1GJHG3IEU741186814 Huron Fresno FCOG 1
688 1GJHG38UX41241224 Selma Fresno FCOG 1
689 1GJHG39UG4 1241429 Avenal Fresno FCOG 1
690 1GJHG39U 141245355 Hanford 1
691 1GJHG39U941241649 Hanford 1
692 1GJHG391)241244604 Greenfield 1
£693 1GJHG39U851106180 Cufler Tulare TCAG 1
894 1GJHG38U351157876 Huron Fresno FCOG 1
6895 1GJHG39UXB1274646 Hanford 1
806 1GJHG390651176132 Greenfiald 1
697 1GJHG39U561106736 Hanford 1
698 1GJHG39UB61107393 Hanford 1
B899 1GJHG38U161274891 X Reeadley Fresino FCOG 1
700 1GJHG38U361274925 X Hanford 1
702 1GJHG38U261275242 X Selma Fresno FCOG 1
703 1GJHG39U661275048 X Huron Fresno FCOG 1
704 1GJHEG38U061274879 X Cutler Fresno FCOG 1
705 1GJHGI9U271241089 X Selma Fresno FCOG 1
706 1GJHE39U471253163 X Hanford . 1
707 1GJHG39U871253196 X Huron Fresho FCOG 1
708 1GJHG3I2K 191180768 X McFarLand |Kemn KCOG i
709 1GJHG38K791180307 X Dinuba Tulare TCAG 1
710 1GJHG3SK391180577 X Selma Fresno FCOG 1
711 1GJHG39K091181105 X Huron Fresno FCOG 1
712 1GJHG39K991181071 X Parlier Fraesno FCOG 1
713 1GJHG39KX91181232 X Huron Fresno FCOG 1
714 | 1GJHG39K491180815 X Greenfield Menterey [ANMBAG 1
715 1GJHG39KX91181919 X Hanford 1
716 1GJHG39K791180937 X Hanford 1
77 1GJHGE39KE691180685 X Soledad Monteray [AMBAG 1
718 1GJIHG39K 181180843 X Hanford 1
719 1GJHG39K091180603 X Reedley Fresno FCCG i
720 1GJHG39K09118G211 X Greenfield 1
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721 1GJGJ39K791181697 X Greenfiald 1
722 1GJHG39K091180087 X King City Monterey [AMBAG 1
723 1GJHG39K391182619 X Greenfield 1
724 1GJHG39KX91182245 X Greenfield Monterey AMBAG 1
725 1GJHG39KE891182941 X Greenfield Monterey |AMBAG 1
726 1GJHG39K791182753 X King City Monterey |AMBAG 1
727 1GJHG30Ke91181877 X Greenfield Monterey |AMBAG 1
728 1GJHGAOK291183146 X Creenfield Monterey |AMBAG 1
729 1GJHGI9K591181567 X Greenfield Monterey [AMBAG 1
730 1GJHG39K791183286 X Ventura 1
731 1GJHG39K991 183564 X Santa Paula {Ventura |VCTC 1
- 732 AGJHG39K391183706 X Ventura 1
733 1GJIJHG39K091183095 X Ventura 1
734 1GJHG39KX91183539 X Santa Paula |Ventura |VCTC 1
735 1GJHG39KE91183229 X Ventura 1
736 1GJHGI9KA91183777 X Ventura 1
737 1GJHG39K991183676 X Ventura 1
738 1GJ2GZDGBAT114969 X Ventura 1
739 1GJ2GZDGOA1114827 X Ventura 1
740 1GJ2GZDGBA1115362 X Lamont Kern KCOG 1
741 1GJ2GZDG2A1115882 X Yuma AZ AMBAG 1
742 | 1GJ2GZDG7A1115008 X Fresno Fresno FCOG 1
743 1GJ2GZDGEA1126917 X Huron Fresno FCOG 1
744 1GJ2GZDGETA1127025 X Somerton AZ AMBAG 1
745 1GJ2GZDGTA1127106 X Hanford 1
746 1GJ2GZDGE1A1126890 X : Sanger Fresno FCOG 1
747 1GJ2GZDG0AT1127612 X - |Mendota Fresno FCOG 1
748 1GJ2GZDGBA1140110 X Hanford 1
749 1GJ2GZDGEAA1140007 X Bakersfield [Kem KCOG 1
750 1GJ2GZDGE1A1139364 X Bakersfield |Kemn KCOG 1
751 1GJ2GZDGBA1138009 X Hanford 1
752 1GJ2GZDG0A1140246 X Reediey Fresno FCOG 1
753 1GJ2GZDGXA1158592 X Kelseyville Lake NCTPA 1
754 1GJ2GZDG4A1158880 X Fairfield Solanc SACOG 1
7h5 1GJ2GZDG0A1158830 X Woodland . 1
756 1GJ2GZDGETAT1158571 X American Can|Napa NCTPA 1
- 757 1GJ2GZDGBA1159191 X Woodland 1
758 1GJ2GZDGETA1160235 X Dinuba Tulare TCAG 1
759 1GJ2GZDGTA1158775 X Hanford 1
760 1GJ2GZDGEOA1159959 X Bakersfield |Kern KCOG 1
761 1GJ2GZDGRA1160057 X Bakersfield |Kem KCOG 1
762 1GJ2GZDG7A1160080 X Yuma _ 1
763 1GJ2GZDG3A1160672 X Bakersfield [Kemn KCOG 1
764 1GJ2GZDG4A1160130 X Hanford 1
765 1GJ2GZDG3A1155261 X Fillmore Ventura |VCTC 1
766 1GJ2GZDGBAT159742 X {Yuma AZ AMBAG 1
787 1GJ26ZDGEXA1160598 X Bakersfied Kermn KCOG 1
758 1GJZ7ZFG6B1109869 X Hanford 1
769 1GIZ7ZFG3B1108484 X Maderg Madera JMCTC 1
770 1GJZ7ZFG6R1109497 X Fresno Fresno FCOG 1
771 1GJZ7ZFGOB1108278 X Firebaugh Fresno FCOG 1
772 1GIZ7ZFG6B1109368 X Corcoran Kings KCOG 1
773 1GJZ7ZFGIB1108327 X San Luiz AZ AMBAG 1
774 1G}27ZFG4AB1108364 X Napa Napa NCTPA 1
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775 1GJZ7ZFGXB1108515 X Woodland 1

778 1GJZ7ZFGXB1109731 X Woodland i

777 1GJZ7ZFG3B1108162 X Woodland 1

778 1GIZ7ZFG9B1108196 X Huron Fresno FCOG 1

779 1GJZ7ZFG781110075 X San Luis AL AMBAG 1

780 1GJZ7ZFG4AB1109174 X Somertien AZ AMBAG 1

781 1GIZ7ZFGAB1109210 X Huron Fresno FCOG 1

782 1G1Z7ZFGXB1110040 X Cutler Fresno FCOG 1

783 1GIZ7ZFG8B1109288 X Reedley Fresno FCOG 1

784 1GJZ7ZFGXB1109714 X Lamont Kern KCOG 1

785 1GJZ7ZFG2B1108170 X Soledad Monierey [AMBAG 1

786 1G)Z27ZFGIB1105526 X Greenfield ‘ 1

787 1GIZ7ZFGOB1107776 X Hanford 1

788 1GIZ7ZFG0B11.09334 X Soledad Monterey |AMBAG 1

789 1GJZ77FGIB1108554 X Yuma 1

790 1GJZ7ZFG5B81109118 X Calexio Imperial  |AMBAG 1

791 1GIZ7ZFGXB1108529 X St Helena Napa NCTPA 1

792 1GIZ7ZFG2B1109142 X Hanford 1

793 1GH7ZFG3B1108131 X Arvin Kem KCOG 1

794 1GIZ7ZFG6B1108074 X Coalinga Fresno FCOG 1

795 1GJZ7ZFGXB1109678 X San Luiz AZ AMBAG 1

796 1GJZ272FG6ER1108821, X Portervills Tulare TCAG 1

797 1GJZ7ZFG5B1109149 ‘X King City Monterey [AMBAG 1

798 1GJZ7ZFGTB1143223 X San Luis AZ AMBAG 1

799 1GJZ7ZFGXB 1144267 X San Luis AZ AMBAG 1

800 1GJZ7ZFG7B1142928 X San Luis AZ AMBAG 1

801 1GJZ77ZFG3B1143106 X Hanford 1

802 1GJZTZFGXB1142891 X San Luis Az AMBAG 1

803 16JZ7ZFG3B1143283 X San Luis AZ AMBAG 1

804 16JZ7ZFG7B1143318 X San Luis AZ AMBAG 1

805 1GJZTZFG9B1143627 X Hanford 1

806 1GJZ7ZFGBB1143536 X Huron Fresno FCOG 1

807 1GJZ7ZF(GBE 1143756 X Yuma AZ AMBAG 1

808 16GJZ7ZF(58B1143828 X Hanford 1

809 1GJZ7ZFG3B1143672 X Santa Paula (Venfura |VCTC 1

810 1GJZ7ZFG0B1143712 X San Luiz AZ AMBAG 1

811 1GJZ7ZFGEB 1144056 X Selma Fresno FCOG 1

812 1GJZ7ZFG8B1143618 X Huron Fresno FCOG 1

813 1GJZ7ZF 281143971 X Hanford 1

814 1GJZ7ZFG1B81144299 X Yuma AZ AMBAG 1

815 1GJZ7TZFG3B1143350 X Bakersfield |Kem KCOG 1

316 1GJZ7ZFG3B1144398 X Reedley Fresno FCOG 1

817 1GJZ7ZF 5481144355 X Hanford 1

818 5TDKK3DCEBS 135144 X Hanford 1

819 5TDKK3DCBRSO75827 X Hanford i

820 S5TDKK3DCXBS140999 X Hanford 1

821 5TDKK3D(C3B5129455 X Hanford 1

822 5TDKK3DCXBS128478 X Hanford 1

823 STDKK3DCXB5136502 X Hanford 1

824 1GJHG39K791151163 Hanford 1

825 1GJHG39KE81151821 Hanford 1

826 1GJHG39K791151051 Hanford 1

827 1GJHG39K791152183 Hanford 1
- 828 1GJHG39K231152236 Hanford 1
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829 1GJHG30K091151960 Hanford 1
830 1GAHG39U171186411 Hanford 1
831 1GAHG39U871182880 Hanford 1
832 1GAHG39U371240937 Hanford 1
833 1GJZTZFG5B1169271 X Santa Maria [Ventura [VCTC 1
834 1GJZ7ZFG1B1168473 X Santa Paula [Ventura |VCTC 1
835 1GJZ7ZFGOB1169872 X Santa Paula {Ventura |VCTC 1
836 1GJZTZFGAB1169942 X Hanford 1
837 1GJZ7ZFG7RB1168803 X Santa Paula [Ventura [VCTC 1
838 1GJZ7ZFGOB1169211 X Santa Paula [Ventura [VCTC 1
839 1GJZ7ZFGBB1168440 X Santa Paula [Ventura [VCTC 1
840 1GJZ7ZFG6B1170073 X Hanford ' 1
841 1GJZ7ZFG2B1169244 X Greenfield 1
842 1GJZ7Z/FCAB1169682 X Oxnard Ventura VCTC 1
843 1GJZ7ZFG3B1169687 X Hanford 1
844 1GJZ7ZFG8B 1168569 X Hanford 1
845 1GJZ7ZFGOB 1169422 X Santa Marla [Santa BarblSBCOG 1
846 1GJZ7ZFG5B1169044 X Calexico Imperial IAMBAG 1
847 1GJZ7ZFGXB1169184 X Hanford 1
848 1GJZ7ZFGBB1168938 X Bakersfield {Kemn KCOG 1
849 " 1GJZ7ZFGBR1 169487 X Hanford 1
850 1GJZ7ZFG7B1169076 X Hanford 1
851 1GJZ7ZFGERB1168727 X Santa Maria |Santa Barb|SBCOG 1
852 1GJZ7ZFG3B1168815 X Hanford 1
853 1GJZ7ZFG8B1170138 X Hanford 1
854 1GJZ7ZFG5B1168847 X Fillmaore Ventura [VCTC 1
855 1GJZ7ZFG3B1168765 X Hanford ' 1
856 1GJZ7ZFG0B1168691 X Hanford 1
857 1GJZTZFG7B1169157 X Hanford 1
858 1GJZ77FG9B1169628 X Hanford 1
859 1GJZ7ZFG981 168494 X Hanford 1
860 1GIZ77FGT7B1 168560 X Fillmore Ventura [VCTC 1
861 1GJZ7ZFGEB1169358 X Hanford 1
862 1GJZ7ZFGOB1170103 X Hanford 1
863 1GJZ7ZFG2B1180577 X Hanford 1
864 1GIZ7ZFG6B1189223 X Hanford 1
885 1G)Z7ZFGXB1180567 X Santa Marla |Ventura VCTC 1
866 1GJZ7ZFGEB1190809 X Hanford 1
887 1G)Z77FGOB1190707 X Hznford 1
LStaff Vehf 3FADPAEJOBM216957 X Ventura 1
Staff Vehi 3FADP4AJXBM216956 X Hanford 1
Staff Vehi 3FADP4AJ7BM200947 X Hanford (
Staff Vehi 3FADP4EJBBM172711 X Hanford 1
Staff Vehlj 3FADP4EJEBM204945 X Woodland 1
Staff Vehi 3FADP4EJ2BM162658 X Greenfield 1
Vehicles Assigned =| 132
Vehich]as noi Assigned =| 127
I
Total=] 259
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Attachment A-5

A B c b E
Agricultural Vans ONLY:
Average
Average Average # Rented for

Month # in Fleet # On-Rent Farm Labor usage ] Utilization rate
g-Nov 174 85 85 49%
8-Dec 174 81 81 47%
9-Jan 174 81 81 47%
8-Feb 173 86 85 49%
a9-Mar 173 104 104 80%
9-Apr 173 111 111 64%
9-May 173 118 118 68%
9-Jun 202 122 122 60%
9-Jul 202 133 133 66%
9-Aug 202 128 128 83%
9-Sep 207 130 130 63%
9-Oct 207 121 121 58%
-Nov 197 114 114 58%
9-Dec 197 121 121 61%
10-Jan 197 120 120 81%
10-Feb 197 117 117 59%
10-Mar 193 126 126 B85%
10-Apr 183 141 141 73%
10-May 193 145 145 75%
10-Jun 209 148 148 71%
10-Jul 209 146 146 0%
10-Aug . 209 147 147 70%
10-Sep 205 142 142 69%
10-Oct 205 138 138 67%
10-Nov 205 126 128 61%
10-Dec 205 118 118 58%
11-Jan 205 121 121 59%
11-Feb 205 125 125 61%
11-Mar 205 136 136 66%
11-Apr 205 154 154 75%
11-May 205 178 178 87%
Averages 196 125 125 64%
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Attachment A-5

General Vans ONLY:
# of Vanpool | Utilizatio

Vionth #in Fleet # On-Rent # 24/7 Vans Groups n rate
8-Mar 164 149 5 159 91%
8-Apr 164 151 5 161 92%
8-May 171 157 5 167 92%
8-Jun 171 184 5 174 96%
8-Jul 186 181 5 191 97%
8-Aug 195 168 5 168 95%
8-Sep 195 166 5 176 85%
8-Oct 195 189 5 189 7%
8-Nov 219 209 7 223 95%
8-Dec 219 203 7 2147 93%
9-Jan 219 200 7 214 91%
9-Feb 218 197 7 211 90%
9-Mar 218 197 7 211 90%
9-Apr 218 198 7 210 90%

9-May 218 193 7 207 89%
9-Jun 228 201 7 215 88%
9-Jui 228 193 7 207 85%
9-Aug 228 182 7 196 50%
9-Sep 228 185 7 199 81%
9-Oct 228 189 7 203 83%
9-Nov 228 181 7 195 79%
9-Dec 228 180 7 194 79%
10-Jan 228 174 8 190 76%
10-Feb 228 177 8 193 78%
10-Mar 228 176 8 192 77%
10-Apr 228 176 8 192 77%
10-May 229 180 9 198 79%
10-Jun 230 177 10 197 1%
10-Jul 230 178 11 200 7%
T10-Aug 230 186 11 208 81%
10-Sep 230 185 11 207 80%
10-Oct 230 138 11 210 82%
10-Nov 230 185 11 207 80%
10-Dec 245 175 11 197 T1%
11-Jan 245 171 12 195 70%
11-Feb 245 169 12 183 52%
11-Mar 245 171 12 195 70%
11-Apr 245 174 12 198 71%
11-May 245 180 12 204 73%
Averages 276 228 10 243 83%
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Dear Tony
Thank you for taking a look at the concerns that ave been raised regarding the impending JPA.
We understand that your organization is about enter a JPA to create an organization named CalVANS, a DBA of a

any name The purpose of the JPA relates to Farm Labor transportation; the stated purpose of
the JPA is to create a government subsidized Farm Labor vanpool program. As a provider of fraditional (non-Farm

" Labor) vanpool service in the San Joaquin Valley for over a decade, we are supportive of programs intended to address

the targely unmet needs of safe and affordable Farm Labor transpiration. However, the specific wording In the JPA may
provide for an invitation for tax dollars to be misused, and a significant amount of funds from the program fo flow outside
of Farm Labor.

As currently written, the JPA allows:

. KCAPTA (a private company) to re-capture large amounts of taxpayer-funded equity in the vehicles without any
requirement to reinvest these dollars back into the Farm Labor program.

o The Farm Labor grant program requires vehicles to be taken out of service at a certain point {typically
100,000 milas, or 4 years on service),

o The value of tfiese vehicles at the time of this forced retirement is approximately $8,000-$10,000 per
van, The sale of even 10 vans would bring back $80,000-$100,00C back into the program, which could
fund the purchase of 4-5 new Farm Labor vans.

o If KCAPTA was required to seil the vans at fair market value as they exited Farm Labor service, the re-
capture dollars would continue to fund the long-ferm purchase of additional Farm Labor vehicles,

- KCAPTA the ability to take money granted for Farm Labor and use it to artificially subsidize other operations of
their company completely unrelated to Farm Labor.

- KCAPTA, by not reselling the vans {and recapturing the unused value),to re-use the vans in its KART (non-
Farm Labor) program. KART operates in the traditional vanpoo! market, which is currertly a thriving market with
a number of competing vendors (all private companies like KCAPTA). KCAPTA would have the ability
potentially to move vans to KART at little or no cost, rather than selling the vans fo KART at fair market value,

- KCATPTA to potentially gain an unfair market advantage by using re-allocated, taxpayer paid vans to unfairly
undercut other private companies it competes with through its KART program,

We are asking that the COG add language to the JPA that closes this loophole and guarantees the recapture of the
remaining value of the vans as they exist in the Farm Labor Program. Language could be added to the JPA that sets
out the parameters for the disposal of the vans, ensuring that the funds are recaptured directly back into the Farm Labor
program to be used for the purchase of additional Farm Labor vehicles. Our intent is to request that this language is
included in any JPA that any regicnal transit agencies or COGs are entering into. In fact, we have already met with
Kern COG and Fresno COG, requested that this language be added and believe they are open to adding the requested
language. '

Plaase understand that we are not interested in delaying implementation of the Farm Labor prograrm. We agree for the
need for the program, but also believe that taxpayers should be protected from the potential misuse of funds based on
the way the Farm-Labor program disposes of its stlil-valuable vans.

Sincerely,
Covrwnie-McGee
Connie McGee

Rideshare Manager
Enterprise Rent-A-Car




2035 Tulare Street, Suite 207
Fresng, Ca_lifomia 93721

Telephone (559) 2334148 « FAX: (559} 2339645
Website Address: Wy, fresnocog.org

August 11, 2010

Connie McGee, Rideshare Manager
Enterprise Rent-A-Car

2950 Merced St, #200

San Leandio, CA 84577

Dear Ms. McGee:

OUF research, there appears to be some misunderstanding of the facts that may be contributing to your
discomfort with the JPA We are about to enter into. My intent with this letter is fo clarify those Issues and
hopefully increase your comfort level with the JPA,

To bagin, the Kings County Area Public Transit Agency (KCAPTA) is not, and CalVans, once jt is formally
Created, will not be a private enterprise. Noy will CalVans be a dba of the KCAPTA, They will be two

entirely separate Joint Powers Public Agencles operated by different governmental agencies. The first
draft of the JPA that was initially circulated contained a typo that may have led to this confusion,

expenses.

CalVans will be a stand alone Joint Powers Pubiic Agency formed for the Purpose of providing commuter
vanpool and farm fabor vanpoo! services. The CalVans Boarg of Directors wilj consist entirely of
government agencies, Those agencies are the Association of Monterey Bay Areq Govemnments, Coungi|
of Fresno County Governments, Kings County Association of Governments, Madera Transportation

- Commission, Tulare County Association of Governments, and Sacramento Area Council of Governments. -

These governmental entities are all Joint Powers Public Agencies whose Boards of Directors are

Itis our understanding that KCAPTA presently does not, nor wilt CalVans, transfer depreciated farm vans
to commuter vanpools as implied in your letter. KCAPTA's current practice, asg explained to us, is to
transfer commuter vans that are fully depreciated and amortized beyond their grant mandated usefy| fife

Member Agencies: The cities of Clovis, Coalinga, Firebaugh, Fowler, Fresno, Huron, Kerman,
Kingsburg, Mendota, Orange Cove, Partier, Reediey, San Joaquin, Sanger, Selma & Fresno County
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Connie McGee, Rideshare M
August 11, 2010
Page 2 of 2
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to the farm vanpool program, The savings from this approach allows for the reduction of lease rates to
farm vanpocl operators, not commuter vanpool operators. As explained by Mr. Hughes, the cost of the
new vans is fully amortized in the lease to users of the commuter vanpool program. Therefore, from our
perspective, CalVahs will not be implementing any business practices that would be adverse to private
competitiveness in the commuter vanpool arena.

Regarding the useful iife of the vehicles, | am not aware of any legal requirement that would force an
agency to refire a vehicle beyond four years or 100,000 miles. The useful life criterion in federal and state
grants is a “minimum’ threshold that must be achieved prior to disposing the vehicle from the proceeds
funded by the grant, not a maximum amount that would force retirement. If you are aware of such a
federal or state statute, please forward the codification to me so | can have our legal counsel research it.
As explained by Mr. Hughes, It is KCAPTA's current practice to use vans weill past the four year, 100,000
mile threshold as long as they can be reasonably maintained and operated safely. The new Caivans
Policy Board will have the choice of continuing or modifying this practice as they see fit | might add it is
currently KCAPTA's practice to have the California Highway Patrol annually inspect both the commuter
and farm labor vanpool vehicles and issue a certificate similar to inspections required for public transit
vehicles. The CHP has not had a problem with the mileage on these vehicles. It makes sound economic
sense to continue to operate ten older, well-running vans that are paid for, rather than to sell them, use
the proceeds to replace them with four or five new vans per your recommendation, and have {o seek new
funding for five or six additional vehicles in order to maintain current service levels.

Regarding the language of the JPA, the JPA Is intended to define the contractual relationship between
the partners. The agency, of course, will be subject to compliance with state and federal law; however, it
would be onerous and inappropriate to attempt to Include language in this document to restrict,
enumerate, or define the detailed business practices of this agency.

In closing, thank you for sharing your concerns regarding Fresno COGs' participation in the Calvans
program. Hf there is any further information | can provide please fee| free {o call me at 559 2334148 Ext
204,

Sincerely,

Vs

Tony Boren, Executive Director
Council of Fresno County Governments

TBitg

Cc: Association of Monterey Bay Area Governments
Kings County Association of Govemments
Madera County Transportation Commissicn
Tulare County Association of Governments
Sacramento Area Council of Governments
Kern Council of Govemnments
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Pecembet 1, 2010

Mike McKeever, AICP:

Executive Director

Sacramente Area Council of Govarnments
1415 L. Street, Suite 300

Sacramento, CA 95814

Dear Mr. McKeaver:

We are writing to express.our concerns about a profect with which SACOG has recently become
invalved, the CalVANS joint powers authority sponsored by the Kings County Area Public Transportation
Agoncy (KCAPTAL We apprediate yolur agency’s continuing efforts to encourage ridesharing and
vanpooling in the Sacramento reglon, including SACOG's owe vanpool incentive program. Weare asking
for your asslstance in obtalning detailed information from the CalVANS partnership to ensire that all
planning and funding requirements are bieing met in dccordance with your agency’s goals.

Enterprize ahd VPS! are private companies that operate public vanpool pregrams throughout California.
Both companies have made a significant investment in developihg vanpool programs throughout the
State, including in Sacramento. California now stands as the largest vanpoo! market in the nation. Both
Enterprise and VESI actively partner with public agericies in San Diego, Los Angeles, Orange County, and
the $an Francisco-Oakland preater meétropolitan area. 1n addition, both companies operate g farge
number of unsubsidized vanpogls throughout Sacramento and fefghboring courties, and have done so
for overa decade. Because of this long-term Investment, both companies were supportive of 58 718
and Jts improvements to the planning process for the apprapriate funding of farm jabor vanpools and
commufisr vanpools as separate transportation needs.

Since January 1, 2010, the effective date of the law, KCAPTA has approached & pumber of counties
throughout the state to solicit their support for a joint powers authority to be called CalVANS. KCAPTA's
stated goal was to bring Farm Labor service to unserviced areas, primarily in the San Joaguin Valley. Cur
infarmation indicates that SACOHG was one of the agencies spproached for inclusion in CaiVANS, After
reviewing the public information put forward by KCAPTA, Enterprise and VPS5 are both concermied with
the apparent mix by CalVANS of farmworkar vanpools with traditionat commuter vanpools. The ptimary
purpose of the funding provided by $B.716 was to provide much needed transportation to farn labor
werkers (a targely unmet need In many areash in compaiiton; aditional commuter vanpooling hes
thrived in Sgcramento and neighboring counties for over a decade, Service {s offered through a numbser
of private companias who do not receive public subsidies for the vanpool service thay are providing, It
wolild be hoth inappropriate and a misuse of funds for KCATRPTA/CalVANS to use manles intended for
farm labor transportation to subsidize its commuter vanpool program costs {operating or vapital). Dolng
this would alfow KCAPTA/CalVANS to. use taxpayer funds intended for farm labar to-artificlally lowey
their commuter vanpaol eosts; and then use predatory gricing to undercut private compartiesin the
comimuter vanpool markat. In light of the serious budget corceris of the state, we balieve that this is
both bad business-and a waste of taxpayer monles, In addition, it undermines the intent of SB 718.

¢y ey
ol




As we have looked into the continuing efforts of KCAPTA to expand the CalVANS initiative, we've
attempted to gather information regarding the operaticnal and capital funding of the program. Our
analysis of the information provided so far from KCAPTA léaves us with significant questions regarding
the eperational and capital funding processes of the Joint authority. While public budgets are very
differsnt from those of private companies, there are foundational guestions that we shoutd have been
able to.answer fram the provided information, Specifically, we canniot answer the following questions
from the information provided: ' ‘

1. Whatis the number of vans that are consistently in service for farmworker transportation and
what Is the source of funding for purchasing those vehlcles?

2. What s the number of vans that are corisistently in service for cormmuter transportation and
what is the source of funding far purchasing those viehicles?

3. Arevehicles moved between the different types.of service? 1f.s50, what ara the criteria for that
shift in service and how is that shift then accounted for?’ ,

4. When vehicles are disprsad as raaching tha end of their useful life or having met other criteria,
how are thefunds received for those vehiclesatcourited for and are they returned into capltal
accounts for farmwarker-or commuter vanpoo service?

From the information we have received, ouranalysis indicates a aumber of concerns inthe way
KEAPTA/CalVANS is administering their programs, First, it appears that funds received through the AITS
from the State to purchase vehicles specifically for farmworker transportation are potentially being
repurposed for traditional vanpool usage. This mixing of services would reduce the amount of vehlcles
for farmworker service while simultaneously increasing the number of vehlcles for commuter service (4
need already belng met by private companies). In addition, by mingling tha funds and staffing for
farmworker and traditional vanpool service, the KCAPTA commuter vanpools could be receiving &
subsidy through the reduction of vehicle costs. If the vehicles weire purchased using AlTS moneys for
the express purose of serving farm workers, then we have strong dbjections to the way that this
programtis being implemented. Finally, KCAPTA has to date not beenr shle to provide documentation of
the disposal price of farm labor vans that are eventually retived from service. This suggests at the least
some teve! of mismanagement of the funds, as all vehifcles have residual capital value when retired from
sefvice that can and should be returned to the program. Even a vehicle that is “totaled” from-an
accident-has residual value as scrap mietal. If these vans are not being sold at Falr Market Value {(FMV)
at end-of-service, then money hrought ints the farm labor prograrm is being siphoned out of the farm
tabor prograrm {$6,600-510,000 pervehicle based on the retirement mileage of the vans), KCAPTA has a
tiduciary responsibility to recapture the remalningvalue of those vehicies as they xit farm labar service
and reinvast thosa monies'in the purchdse of additional farm labor vehicles to sustaln the program:

1tis certainly not our intet to prevent or discodrige funding to farmiworker transportaiionor to dlsrupt
programs that-are providing that service. Quite the opposite; we are concerned that CalVANS is both
directly and indirectly siphaning public funds that are intended forap unmet need {Farm Labor) to a
need already well servicad without taxpayer subsidies {traditional vanpooling). Therpis olready a well-
devefoped vanpool market in Sacramento that consists of open contracts with private vaagool
companies. That model warks in Califorriia and nationally, dnd we see no reason why that made!
shouldn®t continue to work, CalVANS, [ cantrast, appears to be mixing farm tlabor and committer
vanpogl! services inra way that short-changes farm workers in order to subsidize a flest of its vehicles
that will be used to compete with existing private vanpgol operators.
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Insummary, we are concerned that what is being sold as an effort to support farm labor transportation
s really an effort to estabiish taxpayersubsidized eommiuter vanpools to compete directly with existing
unsubsidized private vanpoal providers.

We would appreciate the opportunity to discuss our concerns with vou, and remain available to answer
-ary questions you might have regarding our concerns.

Sincerely,

P
.Christian W. Simmons, 1.D.
Governrient Alfairs Execytive
sVPS}

[
i
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Kathy Turner

Vice-President

Legislative & Government Affairs
Enterprise Holdings Inc,




Kings County Areca Public Transit Agency
1340 North Drive
Hanford, CA 93230
(559)582-3211, ext. 2711

Jamuary 5, 2011

Mr. Mike McKeever, AICP

Sacramento Area Council of Governments
1415 L Street, Suite 300

Sacramento, CA 95814

Dear Mr. McKeever:

You are in receipt of a December 19 letter from Enterprise and VP8I that expresses
concern about your involvement with KCAPTA (Kings County Area Public Agency) and
its effort to establish the Calvan's JPA. I can assure you that our agency is following all
local, state and federal rules and regulations as they apply to our operations and any use
of grant funds, We are very successful in what we do, putting the needs of the public and
concerns of our board members first. We have received several Federal triennial audits,
State Performance Reviews, as well as our own annual audits. We have also been visited
and reviewed by organization such as yours to review our program and accounting
methods. As you know, public agencies are open to the public and reviewed on a regular
basis.

The letter contends that KCAPTA has solicited agencies to join it in establishing
CalVans, a new joint powers agency that will assume the oversight and operation of the
vanpool program KCAPTA now operates. This is true in as much as KCAPTA has asked
those agencies who are now operating a farm worker vanpool project if they would like
to form CalVans to insure the continued ability to provide vanpools to minority residents
living in rural areas of the county. KCAPTA’s presence in a county has always come
about through invitation of that county for the purpose of assisting them in providing
vanpool services. KCAPTA will not have a role in CalVans once it is established, this
role will be assumed by KCAG (Kings County Association of Governments).

The argument is made that SB 716 funds are for the specific purpose of supporting farm
worker vanpools. KCAPTA supports this position and has been separating farm worker
grant funds since 2002, To date, KCAPTA has not received any SB 716 funds and does
net anticipate applying for any. The CalVans' Board may choose to do so in the future
but it would be a decision that each member would have to make regarding the area they
represent, ' '

KCAPTA is a public transit agency providing public vanpool operations similar to its
fixed route and demand response bus service. It is not a private company such as the
model provided by Enterprise and VPSI. Its operational information, including passenger
trips, miles traveled, as well as cost per mile are reported to the Federal Transit
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Administration in compliance with the reporting requirements under the Nauonal Transit
Database Program.

KCAPTA’s vanpool program was established in 2001 at the request of local residents
seeking a means to get to work, Tt was established with the condition that no local transit
funds identified for the e}us‘nng bus system would be used to support it. Initial funding
came from user fees and various local grants.

In 2002 the program was expanded to include the provision of vanpools to farm workers
Funding for this expansion came from State and Federal grant funds, throughout this
process all grant funds for the purchase and operations of the farm work vanpools have
been identified and separated from funds received to operate the original vanpool
program,

The letter expresses concern that KCAPTA is somehow using the farm worker vanpool
part of its operation to support the general operation. It is alleged that it is either letting
non-farm workers use the vans or it is selling the farm worker vans and using the
proceeds to buy vanpools for non-farm workers. Both of these allegations are false.

Beginning in August agents for Enterprise asked for a list of all vehicles owned and
operated by KCAPTA. Since that time there have been additional requests as more
questions were asked. In each case KCAPTA did its utmost to provide responses within
a 10 day period, that information has been included as part of this document.

The program provided by KCAPTA, which will become the model for CalVans, takes a
mode of public transit and expands it to those who do not or would not use traditional
vanpools. These include minorities on limited incomes in rural areas who do not fit the
existing profile of private vanpool riders.

As a public transit provider KCAPTA has focused on providing excellent service while
reducing costs to the riders. To accomplish this it continually seeks ways of leveraging
the fares paid by the passengers and extending the life of the equipment through regular
maintenance and inspections, This leveraging includes the reporting of passenger
information resulting in FTA funds that can be used for vanpool purposes. The
maintenance program has allowed KCAPTA to extend the life of its vehicles so that the
monthly cost to the riders can be reduced by up to $500. As a result, KCAPTA is able to
provide vanpools to residents in rural areas where their daily cost is less than a
comparable bus ride. KCAPTA’s vision is to establish CalVans using this successful
model. -

Please call with any question or concerns you might have.

Sincerely,

R/Z/;’L-—————
onald Hughes

Executive Director
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NOTE:

The following two email attachments dated August 26, 2010 and March 31, 2011 are one
of the first and last emails exchanges with Jennifer Files Beerline concerning questions
posed on behalf of her client. These two were included on the USB drive given to the
Assembly office on March 7", She never said that Enterprise was her client but also did
not deny it when I brought it up in conversation. There were a number of emails

exchanged between these to dates at each response on my part resulted in more questions
on Jennifer’s part.
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Hughes, Ron

From: Jennifer Files Beerline [ibeerline@folgerlevin.com]
Sent: Thursday, August 26, 2010 646 PM

To: ‘Hughes, Ron

Subject: additional information request

Ron,

| am forwarding a request from my client for additional information. Please let me know if { can clarify the reguest in
any way, or if you need me to make the request in a more formal manner. it may be that you've provided some of this
information already; if that is the case, please point me to the right place and | will pass that on ta my client.

Thank you very much for your assistance,

Best regards,

Jennifer

1. Purchase price of each of the vans in KART - regardless of the lease, there is a purchase price for each van.
5. Were all the vans leased new from the dealership? [f not, which vans were used, and their purchase price and
mileage at {ime of lease.

3. List of all AITS retired vans over the last 5 years

a. Year of van, date retired, and mileage at time of retirement

b, Where did the "retired” vans ge?

¢. What was their original purchase price?

d. Who bought them?

FOLGER LEVIN Lip
Jennifer Files Beerline

199 Fremont Street, 23 Floor
San Francisco, CA 94105

DIRECT:  415.625.1062
EMALL:  ibeerline@folgerlevin.com
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Hughes, Ron

From: Hughes, Ron

Sent; ‘Thursday, March 31, 2011 4:41 PM

To: 'Jennifer Files Beerling'

Subject: RE: Information regarding KARTS program
Attachments: KARTS spreadsheet 03-07-11-ron 03-31-11.XLS
Jennifer,

| have attached the undated spreadsheet as requested. Comments to each question is noted below:

1. Please provide an updated list of all KARTS vehicles using the format in the attached spreadsheet.
Provided., _

2. Please state the source of funds used to purchase/lease each of the KARTS vehicles.
User fees (fees collected from those using the vans) were used to purchase all but the last 16 vehicles.

Funds for these vehicles came from Federal Transit Administration 5307 funds ah‘otted to the Hanford
UZA area.

3. Please clarify who “ALD” is in the category of Lease.
ALD is a leasing company. Their website can be found at htto/Avww. aldautomotive,.com/

4. Please state the monthly internal lease payment that KARTS is making on each van leased (rather than
purchased).
Noted Spreadsheet

5. Please provide the end date for the lease payments from KARTS to the leasing company.
Noted Spreadsheet

8. Please list which KARTS vans in fleet are urrently on-rent and which ones are currently not on-rent.
Noted Spreadshieet

7. Please provide the name of the current Renter,
[ have provided the first Name. The correctional officers operatmq the vans do not want their full name

given out.

8. Please provide the Worksite/Emplover of current renter (state full name, no acronyms or abbrevaatlons
for each employer).
Noted Spreadshest

9. Please provide the address for the Worksite/Employer for each vanpool group.
Nofed Spreadsheet

10. Please provide the start (home-end) address for each route.
[ have provided the town. The correctional officers operating the vans do not want their home address

given out.

11. Please provide the current monthly rate charged by KARTS to sach current vanpool group.
Noted Spreadsheet

12. Please provide monthly mileage allowance for each current vanpool group.
Noted Spreadsheef




13. Please provide both your fleet size and on-rent numbers for the KARTS program for the past 36
months.
Nofed Spreadsheet

| will respond to your March 31 request in a future email. Yes please send me the most recent AITS spreadsheet so that
we be working on the same document.

Thanks

Ronald Hughes, Executive Director

Kings County Area Public Transit Agency

1340 North Drive, Hanford CA 93230

(559) 582-3211, ext.2696

cell: (559) 904-5490

fax: {559)587-0714

From: Jennifer Files Beerline [mailto:jbeerline@folgerlevin.com]
Sent: Thursday, March 31, 2011 4:13 PM

To: Hughes, Ron

Subject: FW; Information regarding KARTS program

Ron,

| am writing regarding the request (copied beiow) that | sent to you on March 20 and to request some
additional information related to the JPA and the KARTS and AITS programs. Please respond with the
following information:

The status of the March 20 request. :

The names of agencies that have signed the JPA {o dafe. -

The names of agencies that intend fo sign but have not yet signed.

A breakdown of KARTSs vans on-rent, by planning agency (SACOG, FCOG, Kermn COG, etc.). (Please
add a column for this purpose fo the spreadsheet that | sent you by email on March 20.)

hWp =

o

(Please add a column for this purpose to the latest spreadsheet that you sent me on the AITS program,
with any updates to the vans/on-rent status, etc. Let me know if it would be helpful for me to send you
the most recent AlTs spreadsheet.)

Thank you very much for your assistance with this matter.

Best regards,

Jennifer

FOLGER LEVIN LLp
Jennifer Files Beerline

199 Fremont Street, 23" Floor
San Francisco, CA 94105

DIRECT: 415.625.1062
EMAIL:  jbeerline{@folgerlevin.com

Fromﬁ Jennifer Files Beerline
Sent: Sunday, March 20, 2011 11:17 AM

A breakdown of farm labor (AITS) vans on-rent, by planning agency (SACOG, FCOG, Kern COG, etc.).




To: 'Hughes, Ron'
Subject: Information regarding KARTS program

Ron,

As | mentioned last week, 1 am writing to request further information about the KARTSs program -- as
previously, under the California Public Records Act (Cal. Gov't Code § 6250 et seq.). To the extent applicable,
please provide the information as indicated below by filling in the attached spreadsheet, which already includes
some information you have provided in response to previous requests. Please do fill in all of the fields — even
if the answer is N/A.

Thank you very much for your assistance; please let me know if you have any guestions.

Best regards,

Jennifer

14.
16,
16.
17.

18.
19.
20.
21.

22.
23.
24.
25.
26.

Please provide an updated list of ali KARTS vehicles using the format in the attached spreadsheet.
Please state the gource of funds used to purchaseflease each of the KARTS vehicles.

Please clarify who “ALD” is in the category of Lease.

Please state the monthly internal lease payment that KARTS is making on each van leased (rather than
purchased). ‘

Please provide the end date for the lease payments from KARTS to the leasing company.

Please list which KARTS vans in fleet are currently on-rent and which ones are currently not on-rent.
Please provide the name of the current Renter. '

Please provide the Worksite/Employer of current renter (state full name, no_acronyms or abbreviations
for each employer).

Please provide the address for the Worksite/Employer for each vanpool group.

Please provide the start (home-end) address for each route.

Please provide the current monthly rate charged by KARTS to each current vanpool group.

Please provide monthly mileage allowance for each current vanpool group.

Please provide both your fleet size and on-rent numbers for the KARTS program for the past 36
manths.
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CALIFORNIA VANPOOL
AUTHORITY

TITLE VI POLICY
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TITLE VI POLICY

The California Vanpool Authority (CALVANS} is committed to ensuring that no person
is excluded from participation in, or denied the benefits of its transit services on the
basis of race, color or national origin, as protected by Title VI of the Civil Rights Act
of 1964. If you believe you have been subjected to discrimination under Title Vi, you
may file a written complaint with the Executive Director, California Vanpool
Authority, 1340 North Drive, Hanford, CA 93230; at (559) 852-2711; or by e-mail to
ron. hughes@co.kings.ca. us.

TITLE VI PROGRAM MONITORING

The requirement to establish internal monitoring processes and methodologies is applicable to all
recipients of Federal assistance. CALVANS must monitor its service once per year, or when
major service changes are proposed, using the procedures outlined in this section.

a. Civil Rights Assurance
The Assurances that are signed by CALVANS’ Executive Director and attested by
CalVans’ attorney, assure that the level and quality of transit service and related benefits
are provided in a manner consistent with Title VI. Program monitoring is conducted to
ensure that CALVANS camplies with this assurance.

b. Monitoring Procedures
.CALVANS must implement complaint procedures to monitor the level and quality of
transit service provided to the minority community against overall system averages to
determine compliance with Title VI. These comparisons will measure the actual
realization of established service policies and standards.

PUBLIC iINFORMATION REQUIREMENTS

CALVANS will disseminate Title VI Program information to CALVANS employees, contractors,
subcontractors, and beneficiaries as welt as the general public. Public dissemination will include
the posting of public statements, inclusion of Title VI language in contracts, and publishing
annually the Title VI Policy Statement in newspapers having a general circulation in the vicinity of
proposed projects and announcements of hearings and meetings in minority publications

a. CALVANS's Title Vi Policy and any other related information will be available to the
public upon request.

b. More detailed information regarding complaint procedures and Title VI civil rights will be
included in brochures and other materials distributed to the public by CALVANS.

¢.  Multilingual Requirements. Where a significant number or pertion of the population
eligible to be served by CALVANS needs service information in a language other than
English to participate in Federally funded programs, CALVANS shall take every
reascnable step to provide information in appropriate languages. In cases where
CALVANS posts signs warning the general public about dangerous situations information
must be in other languages when a significant number of the population is non English
speaking.

Page 2 of 8
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LIMITED ENGLISH PROFICIENCY (LEP) FOUR FACTOR ANALYSIS AND LANGUAGE
ASSISTANCE PLAN

For all service-related planning and policy changes under consideration, CALVANS staff will
analyze and conduct the four-factor framework provided in the DOT LEP Guidance.

Factor 1: Identify LEP Persons in CALVANS Service Area-The number of proportion of
LEP Persons served or encountered in CALVANS's service area.

Methodology for Data Sources:
* Todetermine LEP population in CALVANS Service Area the most current US
Census Data will be the primary base for this analysis. We will complement the
Census data with other data sources available through the California
Department of Education Demographics Office.

According to the 2010 census data, approximately 56% of California’s population are
speaks a language other than English at home with Spanish being the most used non-
English speaking language (37%).

Factor 2: The frequency of contacts with LEP Individuals with CALVANS services.

Methodology:
e Conduct survey of LEP persons
+ Survey and collect data from vanpool volunteer drivers and passengers to
determine the frequency of contact with LEP persons, as well as the languages
spoken.

Factor 3: Assessing the importance of CALVANS's services.

Methodology:
e Identify CALVANS's critical services or activities

CALVANS has identified the following services or activities:
+ Public Notices regarding services or activities
+ General system information

Factor 4: Resources available to CALVANS and the cost.

Methodology:
» Create and inventory of language assistance measures currently provided, along
with the associated cost.
» Determine what, if any, additional services are needed to provide meaningful
access.
s Analyze CALVANS's budget.

CALVANS will ensure that public notices and general information, such as the
promotional material is available in Spanish and made available for viewing in places
where individuals with limited English proficiency congregate.

CALVANS will also maintain a list of those staff members who speak a language cther
than English to provide points of contact for person needing information.
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PUBLIC PARTICIPATION PLAN

The Public Participation Plan outlines the strategies that CALVANS wili use to engage the public
in the process of fransportation decisions. This plan is utilized fo cultivate relations with the
community and encourage interaction with the minority and non-English speaking communities.
Public Notices and general information will be provided in both English and Spanish.

a. OPPORTU.NITIES FOR PUBLIC COMMENT:

CALVANS routinely provides opportunities for public comment, and continually strives to find
new and innovative opportunities to solicit public comments and involve all segments of the
population. Comments are accepted at any time by phene, fax, email, US mail, in person, or
at any open meeting. Examples of these opportunities include:

* The public is notified of monthly CALVANS Board meetings. The public is invited to
attend these meetings. Meeting announcements are posted on the website, at
CALVANS office, at the meeting locations.

b. ENGAGING TITLE VI PROTECTED GROUPS

CALVANS realizes that there are large segments of the population from whom input is rarely
if ever received. In an effort to hear a truly representative voice of the public, CALVANS will
make all significant service-related planning and policy publications available in accessible
formats.

¢. PUBLIC OUTREACH

CALVANS publishes monthly memos and newsletter as an on-going, proactive dissemination
of service information and to cultivate public relations. This publication contains articles and
features of current issues and projects. Moreover, it services as a valuable informational tool
to present transportation planning to the public.

d. STAFF ACCESSIBLE

Staff is accessible in person, on the phone, by mail, by fax, or by email. Contact
information is provided on the agency’s website, and public notices.

e. PROVIDE SERVICE FOR THE DISABLED AND LEP

Upon advance notice, special accommodations will be provided for public meetings.
These services include translators, special assistance, and or transportation.

COMPLAINTS OF DISCRIMINATION PROCEDURE

These procedures cover all complaints filed under Title VI of the Civil Rights Act of 1964, Section
504 of the Rehabilitation Act of 1973, Civil Rights Restoration Act of 1987, and the Americans
with Disabilities Act of 1980, relating to any program or activity administered by CALVANS as to
consultants, and contractors. Intimidation or retaliation of any kind is prohibited by law. The
procedures do not deny the right of the complainant to file formal complaints with other state or
federal agencies or to seek private counsel for complaints alleging discrimination. Every effort will
be made to obtain early resolution of complaints at the lowest level possible. The option of
informal mediation meeting(s) between the affected parties and the Title VI Coordinator may be
utilized for resolution.

Complaint Procedure

1. Any individual, group of individuals or entity that believes they have been subjected to
discrimination prohibited by nondiscrimination requirements may file a complaint with
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10.

.

CALVANS. The complaint form is available in hard copy from CALVANS (Appendix 1). A
formal complaint must be filed within 180 days of the alleged occurrence.

In cases where the complainant is unable or incapable of providing a written statement, a
verbal complaint may be made. The Title VI Coordinater will interview the complainant and if
necessary assist the person in converting verbal complaints to writing. All complaints must,
however, be signed by the complainant or his/her representative.

Complaints shall state, as fully as possible, the facts and circumstances surrounding the
alleged discrimination.

CALVANS will provide the complainant or his/her representative and any contractor
{respondent) with a written acknowledgement that CALVANS has received the complaint
within five (5) working days of receipt. :

A copy of the complaint will be forwarded to CALVANS’s legal council for review.

The Executive Director will assign an investigator to the complaint (this may be the Title VI
Coordinator or other designated staff).

The Investigator will determine if the complaint has investigative merit:
a. Itwas received within 180 days of the alleged occurrence.
b. Itis does not appear to be frivolous or trivial.
c. [tinvoives CALVANS or CALVANS contractors and not another entity.
d

A complaint against a contractor involves a CALVANS Federally Funded
contract.

The complainant and contractor or other party to the complaint will be notified of the status of
the complaint within 10 days of receipt of the complaint, by registered mail;

a. That the complaint will not be investigated and the reasons why the
complaint does not have investigative merit.

b. That the complaint will be investigated and a request for additional
information needed to assist the investigator.

The complainant or contractor must submit the requested information within 60 working days
from the date of the original request. Failure of the complainant to submit additional
information within the designated timeframe may be considered good cause for a
determination of no investigative merit. Failure of the contractor to submit additional
information within the designated timeframe may be considered good cause for a
determination of noncompliance under the contract.

The internal investigator and/or contractor must within 15 working days, supply the Executive
Director with status report of their investigation and/or reselution of the complaint.

Within 60 working days of the receipt of the complaint, the investigator will prepare a written
report for the Executive Director.

The report shall include:
a. A narrative description of the incident. Including persons or entities involved.

b. A statement of the issues raised by the complainant and the respondent's
reply to each of the allegations.
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c. Citations of relevant Federal, State and local laws, CALVANS policy efc.

d. Description of the investigation, including list of the persons contacted and a
summary of the interviews conducted.

e. A statement of the investigator's finding and recommendations for
disposition.

12. The investigative report and findings of the complaint will be sent to legal counsel for review.

13. The Executive Director shall, based on the information before him or her and in consult with
legal counsel, make a determination on the disposition of the complaint. Determination shall
be made within 10 days from Executive Director’s receipt of the investigator's report.

Examples of disposition are as follows:

a. Complainant is found to have been discriminated against. CALVANS or
Contractor is therefore in noncompliance with Title VI regulations., Reasons
for the determination will be listed. Remedial actions that CALVANS or the
Contractor must take will be listed.

b. Complaint is found to be without merit. Reasons why will be listed.

14. Notice of the Executive Director's determination will be mailed to the complainant and
contractor. Notice shall include information regarding appeal rights of complainant and
instructions for initiating such an appeal.

Example of a notice of appeal follows:

a. CALVANS will only reconsider this determmahon if new facts, not prewously
considered.

b. If the complainant is dissatisfied with the determination and/or resolution set
forth by CALVANS, the same complaint may be submitted to the Federal
" Transit Administration (FTA) for investigation. For more information,
please contact the Federal Transit Administration, Office of Civil Rights,

201 Mission Street, Suite 1650; San Francisco, CA 94105/ (415) 744-3133.

15. A copy of the complaint and CALVANS'’s investigation report/ietter of finding and Final
Remedial Action Plan will be issued to FTA within 90 days of the receipt of the complaint.

16. After receiving FTA's comments, briefings may be scheduled with all relevant parties to the
complaint.

' 17. A summary of the complaint and its resolution must be included in the annual report to the
FTA.

RECORD KEEPING REQUIREMENTS

The Title VI manager shall ensure that all records relating to CALVANS's compliance to Title VI
are maintained for a minimum of seven years.

Records must be available for compliance review audits.

Copies of the following material will be kept available by the Title VI Coordinator for dissemination
to the pubiic upon demand:

CALVANS's Title VI policy.

Audit report findings and recommendations.

Summaries of actions taken by CALVANS to remedy audit findings.
Complaints received and a summary of their disposition.

Annual report to Executive Director regarding Title VI compliance.
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Appendix 1
CALIFORNIA VANPOOL AUTHORITY

TITLE VI COMPLAINT FORM

Name:

Address:

City: State: Zip Code:

Home Telephone No: ( )

Work Telephone No: { )

Were you discriminated against because of:
[ ] Race [ ] Nationat Origin

[ ]1Color

[ ] Other

Date of Alleged Incident:

Explain as clearly as possible what happened and how you were discriminated against. Indicate
who was involved. Be sure to include the names and contact information of any witnesses. If
more space is needed please use the back of the form.

Have you filed this complaint with any other federal, state, or local agency; or with any federal or
state court? Yes No

If yes, check all that apply:

Federal agency Federal court State agency

State court Local agency
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Please provide information about a contact person at the agency/court where the complaint was
filed.

Name

Address

City, State, and Zip Code

Telephone Number

Please sign below. You may attach any written materials or other information that you think is
relevant to your complaint.

Signature Date

Please mail this form to:

CALVANS

Title VI Coordinator
P.O. Box 209
Hanford CA 93232
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